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21°% Sept 2008 — Sunder Katwala — Derek Draper versus L abourhome — Next Left

The 'what can Labour learn from blogging' fringe - held by the Fabians, LiberalConspiracy
and LabourHome - has descended into a (somewhat sweary) spat between Derek Draper
and LabourHome, in the wake of the Independent front-page splash about LabourHome's
not exactly scientific poll on the leadership.

Draper said:

If you want to wake up on March 2010 and say you were the star blogger of the
election, and you got onto Radio Five Live twice, but the price you pay for that is
costing Labour votes and David Cameron in Downing Street, then you can fuck off
out of the Labour Party and run your own independent blog somewhere. But the
point then is that nobody will be interested.

But Tom Harris, the blogging Minister speaking from the floor, defended the LabourHome
website as a grassroots forum, arguing that Ministers and MPs should be seen to engage
more, and that it was valuable to have a portal which most people used:

| agree with the need for discipline — though | haven’'t shown it in every post. | have been
mostly pretty much on-message because | am a government Minister. But | don’t think it
helps to ask the grassroots, when they blog, to show the same level of discipline that
government Ministers do.

The leadership debate didn't start because LabourHome did a poll. The leadership question
was out there, and so LabourHome did a poll because they wanted to be part of it. They
can't be blamed for the condition of the government and the Labour party

If you look at ConservativeHome, there is one single portal that is used by the Shadow
Cabinet and MPs, and we need to think about whether we should be using LabourHome in
the same way. If that means it continues with its Westminster focus, that is not a bad thing in
my view.

| felt that Draper's willingness to move away from the ‘command and control' model was far
too limited and risk-averse, largely because of a sense that web engagement had more risk
than reward.

The rest of politics will go on — and the blogosphere will slightly change the mood of politics;
how its covered; the rhthym of it; but in quite a background way. But then something will
propel something from the blogosphere on to the front pages. There’s the danger.

Derek Draper also had an entertaining dismissal of much of the praise for the Obama
campaign, but perhaps stretched the point a little too far.

"Lets keep this in perspective. The people who have been given tools in the Obama
campaign are being allowed to email their friends to say ‘we need change’. Lets be a little bit
realistic. American politics is not about allowing people to engage with their leaders on policy
or ideology. Its about allowing people to be part of a big fucking fan club — and the internet



has made that easier. But the idea that they are being listened to or helping to direct the
strategy is ridiculous".

UPDATE (4.50pm)

In his final contribution, Derek has nuanced his position a fair amount which creates rather
more common ground.

"l think this will be about protecting the brand that is the Labour Party but having a whole lot
of other things around that are not part of the Labour Party, but can have various degrees of
discipline.

A kind of hierarchy: Gordon on the number ten website is going to be pretty on-message but
perhaps then Ministers like Tom Harris might tell it a bit differently and make quite a spiky
point, and then beyond that you will have lots of other much more independent spaces like
LabourHome and LiberalConspiracy and there should be more of them and I think there will
be. The model of the Fabian Society over one hundred years [as an independent but
affiliated space] is quite a good analogy.

It is about saying to the Labour hierarchy that, in my view, you will lose control. But what you
get in return are increased respect; increased credibility and increased engagement”.



25" Sept 2008 — Jim Pickard - The Derek Draper blog fi  ghtback — FT Westminster blog

Some excitement in Westminster (apparently...I'm in New York with the hack pack following
the PM) about Labour’s new plan for an online rebuttal unit.

This idea was floated at a fringe seminar in Manchester in Sunday at which Derek Draper -
along with myself and two people from LabourHome and Liberal Conspiracy - discussed how
the party can use blogs to improve its communications. Draper (pictured) is now advising the
general secretary and his ideas are at an early stage.

| said | had no interest in helping either the Tories or Labour win elections, given the
neutrality of this blog. But | made a few obvious points.

1] New Labour people who tried to control the media in 1997 - when there were relatively
fewer commentators - are now facing a very different world. The blogosphere, by definition,
is full of people whose independent views can’t be manipulated so easily.

2] The party could do more to rebut FACTUAL inaccuracies on blogs. But this will take a
huge amount of time and money, which Draper himself admitted “we don't
have”. Incidentally, government press officers don’'t seem to take much interest in online
content - although that’s a different story.

3] Labour and/or the centre left needs to be ready for losing power, at which point left-wing
blogs could become much more interesting than they already are. Defending government is
always more “boring” - to the general public - than attacking them.

In theory Labour could hire an aggressive investigative journalist to do this. If it could afford
one. But in practice it might be better off letting an independent (a sort of anti-Guido of the
left) to arise without being hampered by pro-Labour bias.



25" Sept 2008 — David Singleton and Danny Rogers — Lab our and Tories plot to
dominate the blogosphere — PR Week

The UK's two main parties are frantically developing fresh blog strategies in a battle to
dominate the political agenda.

PRWeek can reveal that the Labour Party is exploring plans for an online rapid rebuttal unit,
designed to kill off damaging stories circulating in the blogosphere.

Former lobbyist Derek Draper will oversee the initiative, having recently been called in by
Labour’'s general secretary to advise on how the party can communicate its message.

Labour strategists are keen to respond to the growing influence of right-wing blogs. The
eventual system could resemble a modern-day version of Labour’'s famous Excalibur unit,
which was successfully used to kill negative stories by Tory-supporting newspapers in the
run-up to the 1997 general election.

Draper will meet sympathetic bloggers and web-savvy political campaigners over the next
few months to thrash out the details.

‘I want to get together an informal group of people to talk about online rebuttal,” he told a
fringe event at the Labour Party conference. ‘We’ll sit round a table and say: what is it we
need to do and how can we do it in a practical way?’

Meanwhile, it emerges the Conservative Party is trialling a local blogger charm offensive at
its annual conference in Birmingham next week.

Head of new media Rishi Saha has worked with regional organisation Screen West Midlands
to identify ten influential bloggers in the area, who have been given free VIP passes to the
conference.

Caroline Spelman, Conservative Party chairman, told PRWeek: ‘As a West Midlands MP |
am delighted to be engaging with leading voices in Birmingham’s new media.’
If the initiative is successful the party plans to repeat it at future Tory events.



25" Sept 2008 — Paul Staines - Enemy of the state — Gu  ido Fawkes’ Blog

The news that Derek Draper is organising a rapid rebuttal operation to combat bloggers
does not exactly have Guido quaking in fear.

"PR Week can reveal that the Labour Party is exploring plans for an online rapid rebuttal
unit, designed to kill off damaging stories circulating in the blogosphere. Former lobbyist
Derek Draper will oversee the initiative, having recently been called in by Labour’'s general
secretary to advise on how the party can communicate its message. Labour strategists are
keen to respond to the growing influence of right-wing blogs. The eventual system could
resemble a modern-day version of Labour’'s famous Excalibur unit, which was successfully
used to kill negative stories by Tory-supporting newspapers in the run-up to the 1997
general election.”

It has long been Guido's central proposition that unlike the Lobby and broadcast journalists
in particular, Guido cannot be spun or manipulated by the promise of titbits from the party
machines. Not needing access or talking heads to interview, the party machines have no
sanction or lure with which to control Guido's output. When Gordon became party leader
there was a concerted effort to astro-turf the comments here, and on ConservativeHome and
Politicalbetting.com with "I'm a lifelong Tory but Gordon is better than Cameron blah blah
blah". It was comically transparent that the comments were completely bogus. Guido simply
pressed the delete button.

The reason most left-wing blogs are unsuccessful is because they are boring and crap.
Draper is not going to change that fundamental truth.



Sept 25" 2008 — Bloggable — Derek Draper blog slayer — Blog  gable

Derek Draper is a man on a mission. Sick of the power of right ring blogs in circulating
negative Labour stories in the Tory blogosphere, he is organising his very own rebuttal unit.
The rebuttal unit would strive to challenge negative stories floating around the internet, to
stop right wing blogs reporting news damaging to Labour.

Draper who looks like a mixture between David Shayler and Ricky Gervais, is the shamed
former lobbyist who got embroiled in a scandal about granting access to ministers. He is also
married to smoking-while-pregnant GMTV star Kate Garraway.

Guido argues the superiority of blogs over traditional news sources:

‘Guido cannot be spun or manipulated by the promise of titbits from the party machines. Not
needing access or talking heads to interview, the party machines have no sanction or lure
with which to control Guido’s output.’

He finishes his post with a flurry:
‘The reason most left-wing blogs are unsuccessful is because they are boring and crap.’

Now that’s the sort of well-reasoned critique you’'d never find in the traditional news outlet
desperate to tow the line.
Source: Order Order



26™ Sept 2009 — Andy McSmith - Derek Draper is an alie  n — IndyBlog

| read on the front of today's issue of PR Week that Derek Draper, recently recalled to work
for the Labour Party, is to take charge of "an online rapid rebuttal unit, designed to kill off
damaging stories circulating in the blogosphere."

Years ago, Draper became the number one Labour Party hate figure, the person on whom
those who liked Old Labour better then New Labour focused their loathing.

He was seen as a junior version of Peter Mandelson. Old Labour rejoiced as he came
horribly unstuck when remarks he had made to an undercover journalist from the Observer
were emblazoned over the front pages. | had a small part in that operation, but thought then
and still do that Draper is not half as bad as was made out. He is nicer than Mandelson, for a
start - which is not saying much, | know.

However, did you know that Derek Draper is not a human being at all? He comes from the
planet Zog, has green scales, and a third eye on the tip of the nose. Gordon Brown is aware
of this but has cynically withheld the truth from the public.

| put in this in the blogosphere just to test how long it takes him to rebut it. If he's any good,
there should be a response before the day is out. But | bet it takes until next week.



1% Oct 2008 — Matt Wardman - Derek Draper's Blog. Has he even got a blog? —
Wardman Wire

Derek Draper is the leader of Labour’'s new rebuttal unit. | went looking for his blog and

couldn’t find it. Anyone who can’t engage in conversation and is dealing with blogs is likely to
end up with a case of “Japanese students on bikes for the first time in their lives going round
a traffic island the wrong way looking like Martians” syndrome.

Not having a blog, Dolly cannot engage in conversation and rebut this post in blog-fashion,
nor can | tell him it exists because there is nowhere to ping. Ah, well.

Derek, if you find this post and want to rebut it as you do have a blog - or even post-prebut it
with a changed story on an earlier timestamp somewhere else after the fact (we learnt some
lessons the first time round !) - please leave a comment below under your real name from
Labour HQ, and I'll be delighted to update my article to be a self-post-buttal of my pre-
emptive-butt-all due to your after the fact post-prebuttal.

If you switch the focus from one-way rebuttal to two-way debate and dialogue, you'll get an
enthusiastic welcome (nearly) everywhere - and you are welcome to Guest Post here.
OK?

One friendly warning note: Third-Party Audit Trails Kick in After about 60 seconds on blogs.
Little Brothers are watching you: thousands of them. So talk to us. Please.

(Then: Cleggover with an lain Dale tie.)
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(Now: Much Better)



(This post is also an experiment - see later today.)



30" Sept 2008 — At Bloggerheads — Scribblings, jotting s and musings

With a couple of exceptions, the most effective (& read) political blogs tend to be free of
party political affiliations. Guido Fawkes & lain Dale, the exceptions to that rule, make no
secret of their Tory sympathies & their direct links to the Tories, Dale particularly (he's stood
as a Tory candidate in the past). However, their blogs are exceptionally well-written. They
know that dull, Party-approved tracts do not a blog make. You may disagree with the content
(& | certainly do) but you have to admire their style & relative irreverence.

Last week's PR Week, not a journal I normally take note of, revealed that former New
Labour spin doctor Derek Draper is at the forefront of Labour's attempt to use the
blogosphere  (http://www.prweek.com/uk/news/article/848968/labour-tories-plot-dominate-
blogosphere/ ). The article does add that the Tories have their own plans but that can be
taken as read.

PR Week reveals:

"Labour strategists are keen to respond to the growing influence of right-wing blogs. The
eventual system could resemble a modern-day version of Labour's famous Excalibur unit,
which was successfully used to kill negative stories by Tory-supporting newspapers in the
run-up to the 1997 general election.

"Draper will meet sympathetic bloggers and web-savvy political campaigners over the next
few months to thrash out the details."

I'm not expecting a phone call or email from Draper (we once crossed swords at a Labour
conference when the Militant expulsions were being persued by Kinnock's High Command).

| also recall a BBC TV documentary a decade back in which he arrogantly lectured a
traditional Labour-supporting trade unionist from the north east on the innate superiority of
the Blair Project.

What Draper fails to understand is that the right-wing blogs are receiving so many hits
because of their jibes at Brown's government, an increasingly easy target. He's also gravely
mistaken if he thinks that any self-respecting blogger would allow their blog to act as a crude
propaganda tool for New Labour.

Back to the drawing board, Derek.



7" Oct 2008 — Jess the dog — Labour and the blogosphe  re — Jess the dog

This post is due to two factors: firstly, some general reminiscing | was indulging in, and
secondly the restrictions placed on the Dugdale blog.

Reminiscence first: back in 1997 | was an occasional visitor to the General Election 97
posting board. This was pre-blog days, and the first time a UK election had been discussed
widely on the internet. | think it may have been a BBC website, this may be wrong. This was
an enormously exciting webpage, with a wide variety of opinions and good arguments. The
majority of posters were Labour/Lib-Dem supporters, | don't recall any overt Tories but a few
possible supporters or sympathisers with their heads down. That was 1997.

Current affairs second: | was following the Kezia Dugdale blog, some interesting topics
trickling through. It is also interesting to find out she works for the ever-in-the-media George
Foulkes, who will shortly be sharing the red leather benches with that prodigal son Peter
Mandelson, soon to be Lord of somewhere other than Hartlepool. Today | noticed the
censorship of someone who had the temerity to metion Foulkes in their post, and this
followed on from some scissors-work some 6 weeks or so ago regarding the Labour
Glenrothes candidate selection shenanigans. However, this close scrutiny was apparently
not applied to an ill-advised post reproducing a letter from the SNP Councillor Rambo's
daughter, which apparently generated the legal threat of an interdict.

Today | noticed the Dugdale blog has become members-only. This follows on from Mandy's
return and the apparent appointment of Derek Draper to fight the good fight in the
blogosphere. Is this an individual initiative or a wider Labour initiative to restrict free speech
in the blogosphere, possibly to turn Labour blogs into sympathiser-only Onanistic orgies of
self-delusion? | know an individual's blog is their own, as are moderation and editorial
policies, but you need an audience for your soap-box! Also, if the only intent is to use it as a
propaganda tool, you still need an audience beyond a self-loving bunch of party hacks.
Perhaps this is a temporary technical "glitch" but it is the first time I've noticed this in a few
years of following blogs, particularly established public blogs, and it would be firmly in step
with the media manipulation of Neu Arbeit/ZaNu Labour.

Turning back the clock to 1997, the prevailing wind on the internet was blowing towards the
Left. Now, the prevailing wind is firmly to the Right, reflecting the wider political dynamic and
perhaps the libertarian attitude of right-wing bloggers. In 1997 there were very few people
willing to stick their heads above the parapet in the face of the left wing consensus and now
the precise opposite is true.

Update: Exclusive from SNP Tactical Voting: apparently Kezia Dugdale has retired from
blogging. | have mixed views on this, it will be a shame to lose a well-presented blog which
has plenty of worthwhile arguments. Is this a blogging "scalp" for the SNP or is it at the
behest of her seniors in the Party? Quote from Kezia, made to SNP Tactical Voting below:

Blogging has become too much of a risk. | have an inclination that the vast majority of my
readership are SNP activists just desperate for me to trip up spectacularly. I'm not risk
adverse and this is no act of cowardice but | have to make a judgement about whether or not
blogging almost daily for the next three years, in the run up to the next Scottish elections, is
good for me personally, good for my career and good for the Labour Party. I've decided that
for now, and certainly the immediate future, it isn't.



http://snptacticalvoting.blogspot.com/2008/10/kezia-dugdale-retires-from-blogging.html

| get the impression this may be at the direction of higher authority - Labour nailing down the
blogosphere, computers for Party members to be registered, with a commissar at every
keyboard. A loss for free speech and political argument.



22 Oct 2008 — Paul Waugh — The Draper and Dale show — Evening Standard blogs

Spotted leaving an upmarket Westminster eaterie today - Labour helper Derek Draper and
Tory blogger lain Dale.

The pair had a very cosy tete-a-tete that suggests Draper is serious about his claim to want
to interact more with the blogosphere that is so distrusted by many Labour types.

Draper, who used to be close to one P Mandelson, has been back helping Labour with its
new media and other campaigns. Many in the Labour party are perplexed as to why lefty
blogs are still way behind the Tories in terms of professionalism (with some notable
exceptions). Oh to have been a fly on the wall today....



9" November 2008 — Dizzy — EXCLUSIVE: Labour rapid re buttal caught setting up
anonymous Tory attack blog

Tory Bear has been pondering whether the so-called Derek Draper right-wing blog rebuttal
operation is under way now that an anonymously created site called toryparty.net has
appeared. The site initially appeared in September around the same time that Draper was
being brought back.

CONSERVATIVE AND
UMIONIST BLOG

SHESCRIEE T RAS m

I can reveal that this site has indeed been set-up by someone heavily linked with Derek
Draper. Adrian McMenamin, a former Downing Street advisor and the man that headed up
Labour's rapid rebuttal Excalibur system prior to 1997 appears to be behind the site. What's
more, his attempts to hide it were not quite good enough.

You see, they've managed to use a privacy provider for the Whois record to hide the
ownership of the toryparty.net domain, unlike when hatemytory.com was set up, but a
fundamental mistake has then been made you see.

dizzy@dizzy-laptop:~$ host toryparty.net

toryparty.net has address 88.198.44.150
dizzy@dizzy-laptop:~$ host 88.198.44.150

150.44.198.88.in-addr.arpa domain hame pointer transpero.net.

dizzy@dizzy-laptop:~$ host www.hatemytory.com

www.hatemytory.com has address 88.198.44.150
dizzy@dizzy-laptop:~$ host 88.198.44.150
150.44.198.88.in-addr.arpa domain name pointer transpero.net.

Yes, that's right, instead of getting it its own IP, the site has simply been pointed to the same
named addressed for his other, main Labour site, "transpero.net”. This is the same as the



the set up for "hatemytory.com”. Transpero.net, for those who don't know, is a site "devoted
to developing internet based resources for Labour Party members and supporters."

transpero.net
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Nice try, but they got caught out. | do wonder if those bloggers on the Left who are obsessed
and outraged by fake anonymous sites will pass comment on this. Here's the bottom line
though, it has been well reported that Derek Draper is heading up some kind of online
rebuttal strategy for Brown.

Suddenly an attack blog appears that uses the name "toryparty" around the same time, and
it's set-up, hosted, and pointed to the site of one of Draper's former rapid-rebuttal colleagues
from Millbank. You do the maths. If | was in CCHQ | would be starting domain dispute
proceedings with Adrian McMenamin.

If Derek Draper, Adrian McMenamin, and the Labour Party really want to have a war online
then they're going to have learn some better tricks about concealing their tracks.
Alternatively don't bother concealing your tracks, none of the high traffic right wing blogs that

you fear so much are anonymous, why not just be proud of your own arguments and go for
it?

Update: Adrian is insisting that he promoted the site when he set it up but the post got
spammed with comments so he deleted the content and he says "You'll have to just take my
word for it."

Update: A cached page has been linked in the comments from Transpero which appears to
link to the site in July but there is no "spam" which is the reason Adrian claims he deleted the
content in the first place. Make of that what you will.



9™ Nov 2008 — Tory Bear — Dizzy confirms TB’s specula  tion — Tory Bear

Yesterday Tory Bear asked whether Derek Draper and the Labour party blog rebuttal unit
were anything to do with the anonymous Conservative and Unionist hate blog. This morning
Dizzy has done what he does best and confirmed what turned out to be a rather good
hunch...

Over to Dizzy:

"Tory Bear has been pondering whether the so-called Derek Draper right-wing blog rebuttal
operation is under way now that an anonymously created site called toryparty.net has
appeared. The site initially appeared in September around the same time that Draper was
being brought back.
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| can reveal that this site has indeed been set-up by someone heavily linked with Derek
Draper. Adrian McMenamin, a former Downing Street advisor and the man that headed up
Labour's rapid rebuttal Excalibur system prior to 1997 appears to be behind the site. What's
more, his attempts  to hide it were not quite  good enough.

You see, they've managed to use a privacy provider for the Whois record to hide the
ownership of the toryparty.net domain, unlike when hatemytory.com was set up, but a
fundamental mistake has then been made you see.

dizzy@dizzy-laptop:~$ host toryparty.net

toryparty.net has address 88.198.44.150
dizzy@dizzy-laptop:~$ host 88.198.44.150

150.44.198.88.in-addr.arpa domain name pointer transpero.net.

dizzy@dizzy-laptop:~$ host www.hatemytory.com

www.hatemytory.com has address 88.198.44.150

dizzy@dizzy-laptop:~$ host 88.198.44.150



150.44.198.88.in-addr.arpa domain name pointer transpero.net.

Yes, that's right, instead of getting it its own IP, the site has simply been pointed to the same
named addressed for his other, main Labour site, "transpero.net”. This is the same as the
the set up for "hatemytory.com”. Transpero.net, for those who don't know, is a site "devoted
to developing internet based resources for Labour Party members and supporters.”
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Nice try, but they got caught out. | do wonder if those bloggers on the Left who are obsessed
and outraged by fake anonymous sites will pass comment on this. Here's the bottom line
though, it has been well reported that Derek Draper is heading up some kind of online
rebuttal strategy for Brown.

Suddenly an attack blog appears that uses the name "toryparty" around the same time, and
it's set-up, hosted, and pointed to the site of one of Draper's former rapid rebuttal colleagues
from Millbank. You do the maths. If | was in CCHQ | would be starting domain dispute
proceedings with Adrian McMenamin.

If Derek Draper, Adrian McMenamin, and the Labour Party really want to have a war online
then they're going to have learn some better tricks about concealing their tracks.
Alternatively don't bother concealing your tracks, none of the high traffic right wing blogs that

you fear so much are anonymous, why not just be proud of your own arguments and go for
it?"

This is hugely embarrassing for the Labour Party especially just days after Hazel Blears
went on the attack against the right-wing blogsphere. At the same time as a minister is
attacking blogging for being cynical and nasty another arm of this morally bankrupt and
deceitful government is embodying the very thing being attacked. The toryparty.net site was
pathetic and really represents just how low this government is stooping.

So will Hazel Blears apologise?

TB isn't holding his breath.



10™ Dec 2008 — David Singleton — Tories make Hunt onli  ne election guru — PR week

The Conservative Party has put frontbench MP Jeremy Hunt in charge of its online
campaigning as it gears up to fight the next election over the web.

Hunt will go head-to-head with Derek Draper, who is driving the Labour Party’s efforts to
have a stronger voice in the blogosphere (PRWeek, 26 September). He will also be
promoting the party’s forays on to YouTube and social networking sites.

Hunt told PRWeek: ‘My role is to be public champion of the idea that politicians need to
embrace the new politics of the internet.’

Hunt will work closely with Tory head of new media Rishi Saha. He said the new role was in
addition to his work as shadow culture secretary and that it reflected the Tories’
determination to win over floating voters.

‘The heart of our internet strategy is that winning elections is about persuading uncommitted
voters,” he said. ‘There is a traditional model of politics that says that the way you win
elections is by identifying your supporters... but | think now most people under the age of 50
— and probably a lot of people over the age of 50 — are pure float-ing voters.

‘It used to be the case that people were tribally Labour or tribally Conservative. Now people
are making up their own minds and they are doing it from election to election. And our online
activity is a totally central part of how we are going to win the argument with uncommitted
voters... When we have an important announcement to make one of our first priorities is to
get it out through our online channels.’

Hunt said the party had learned from US president-elect Barack Obama’s web strategy. ‘We
have studied very carefully what Obama did,” he admitted.



11" Dec 2008 — Gemma Charles — Conservative Party endo rses digital campaigning
with senior appointment — Brandrepulic.com

LONDON - Conservative frontbencher Jeremy Hunt MP has been appointed to the new role
of official spokesman for online campaigning for the Conservative Party.

Hunt's duties will include fronting online campaigning activities in the media, championing
digital communications among his parliamentary colleagues and spreading the new media
message to constituencies. He will work closely with Tory new media head Rishi Saha.

Hunt also plans to build closer links for the party with web entrepreneurs though organising
and attending relevant events.

Commenting on the appointment, Jeremy Hunt said: ‘The election of Barack Obama shows
the political party that wins the online battle gains a huge advantage. My job is to make sure
we deliver that for the Conservatives in Britain.'



17"™ Dec 2008 — Susan Press — Hello Dolly > what world are you living in? —
Grimmerupnorth

When you are part of the New Labour elite, life is a parallel universe. One in which you are
immensely privileged and get more access to the media than the rest of us .So Derek
Draper, writing in today's Guardian, seems to believe a rejuvenated Labour Government is
on the up and that it's glad confident morning again for his cronies.

Derek, aka "Dolly" Draper, was one of the architects of The Project and a bag-carrier for
Mandelson - he's recently been rehabilitated ( like his boss) Bizarrely, he almost turned up to
our meeting the other night of the New Left Media Forum. It would have been interesting if
he had because he might have been challenged for once in his take on political life.

I get back from France to find the Royal Mail being privatised, unemployment at its highest
for many years and of course the wheels in motion to punish the poor and vulnerable via the
Welfare Reform Bill .

We on the left will continue to fight those measures but if they do go through it will be with
the help of the Tories who will block a backbench rebellion.

The good news is that the troops are seemingly on the way back from Iraq and due to their
complete ineptitude the Tories' lead has been narrowed in the polls.

But that is a hell of a long way from what Draper describes as a "a shift towards Labour
values." and a government which is on the side of working-class people. Whatever the
empty rhetoric people like Draper and Purnell come up with.



18™ Dec 2008 — Paul Staines — EXCLUSIVE: Meanwhile Ove r at Labour HQ — Guido
Fawkes’ blog

Tomorrow morning Derek Draper is convening a "New Media Breakfast" meeting with
dozens of Labour bloggers and New Media types to hear from Blue State Digital how Labour
can use the internet to win the next election. Blue State Digital are the people that did
Obama'’s online stuff - rather well.

So far Draper's online efforts haven't really got anywhere, one of the issues that Labour has
is that it does not know what it wants to achieve. Blue State Digital have brought over
Thomas Gensemer and Joe Rospars, Barack Obama's former new media campaign director
to basically pitch their services and know-how to the Draper assembled collection of
lobbyists, spin-merchants and public affairs leeches* that by and large constitute the Labour
blogosphere. Blue State Digital have hired Matthew Macgregor to run a soon to be opened
London office. Macgregor worked on Ken Livingstone's 2008 Mayoral campaign, for War on
Want, TULO and Jon Cruddas' deputy leadership campaign. This is their big sales pitch.

Guido called Draper to wish him luck with the meeting, he cursed Guido's foreknowledge.
Draper denied point blank that he was looking for funding for an lain Dale style, party-
supportive blog with titbits of insider news and his spin on the party line. He has been
reportedly moaning that he has been working voluntarily for free for the Party and that if they
want to take the fight online they will need a full time paid blogger - what he doesn't say
openly is that it should be him. Sources say that the blog is to be known as the "Daily
Draper".

Hopefully Draper's blog will be more prescient than his writing for the Guardian. In
September 2007 he told us - "Get ready for a short, sharp campaign. Gordon Brown is not a
ditherer, and | predict he will announce the election very soon". Today he says the opposite
"the Tories are doing what they can to promote the idea that there might be an early
election”, before rubbishing the idea. Does that mean there will be an early election?

"Go 4th" was one working title for a Labour supporting rival to ConservativeHome,
LabourList is another name being knocked about. Draper claims he hasn't finalised the plan
and it is still at the talking shop stage. Rumour has it that Mandelson (an lain Dale fan) is
being supportive.

Guido has a suggestion for Derek and the embryonic Labour online-spin crew: find a
charismatic, young new leader who can be the change that we need. It won't matter how
good the website is until you do...

*Invitation list to Labour's digerati: Tom Watson (Guido passim), Colin Byrne (CEO, Weber
Shandwick), Sadie Smith (ex-Westmonster), Mark Hanson (spinner), Simon Buckby
(Popbitch's spinner boyfriend), David Clark, Charlie Whelan (Unite, former Gordon bruiser),
Chuka Umunna, Sue Macmillan, DJ Collins (Google spinner), Sarah Mulholland, Richard
Angell, Ed Owen, Simon Alcock, Wee Dougie Alexander, Patrick Diamond, Sunder Katwala
(Fabians), Gavin Hayes (Compass), Jessica Asato, Robert Philpot, Richard Huntington,
Tristram Hunt, Ben Wegg-Prosser (Mandy's protege), Damian McBride (Downing Street
spinner for Gordon), Andrew Dodgshon, Theo Blackwell, Tom Miller, Tim Allan (Portland
CEO), David Bradshaw, Stuart Bruce (Alan Johnson's leadership spinner, Labour new
media guru), Jag Singh (LabourHome and Hilary online campaign guru), Matt Strong, Paul
Simpson, Spencer Livermore (ex Gordon spinner), Ed Owen, Chris McShane, Matthew
Taylor (RSA boss, ex-Blair policy unit), Alex Finnegan, John Miles, Adam Dustagheer, Dan



Thain (Labour HQ), Mark Lucas (Silverfish), Luke Pollard, James Crabtree, Tim Shand, Alex
Hilton (LabourHome), Simon Redfern, William Davies, Howard Dawber, Nick Anstead,
Richard Lane, Jon Steinberg, Pete Bowyer, Steve Cowan, Hopi Sen, Luke Bozier, Andy
Regan, Toby Flux, David Taylor, Chris McShane, Matthew McGregor, Noel Hatch, Sunny
Hundal (the supposedly independent Liberal Conspiracy), Greg Jackson, Dave Prescott (son
of), Luke Akehurst (spinner Weber Shandwick), Phil Dilks, Jonathan Upton, Simon Fletcher,
Tom Price, John Stolliday, Adrian McMenamin (CBI & HateMyTory.com), Paul Hilder, Paul
Miller, Ben Brandzel, Anthony Painter, Ravi Gurumurthy.



18™ Dec 2008 — Adrian Misbehaving again — Tory Bear

Guido is reporting tonight that the left of centre great and good are coming together
tomorrow for a meeting with Derek Draper at Labour HQ to hear the pitch, again, on how the
left can catch up with the right online and have a pitched interwebby battle at the next
election.

A few months ago Tory Bear and Dizzy uncovered that the former Labour hack and now CBI
employee Adrian McMenamin was the author behind a right wing hate blog and
hatemytory.com. (both subsequently removed.) TB understands that he was given a hell of a
bollocking from his bosses at the CBI for his behaviour while working for a supposidly
political neutral organisation. Well it didn't take long for him to slip into his old ways again.
Having nearly been fired last time round Adrian is still apparently planning on attending
tomorrow's meeting and taking an active role in attempting to give the Tories a good kicking.

TB wonders what his boss at the CBI will have to say about this?



18™ Dec 2008 — Jonathan Calder — Derek Draper hosts La bour blogging breakfast —
Liberal England

Back in September | reported that Labour's Derek Draper was exploring plans for an online
rapid rebuttal unit to kill off damaging stories circulating in the blogosphere.

Now, according to Guido Fawkes, he has raised his ambitions:

Tomorrow morning Derek Draper is convening a "New Media Breakfast" meeting with
dozens of Labour bloggers and New Media types to hear from Blue State Digital how Labour
can use the internet to win the next election. Blue State Digital are the people that did
Obama'’s online stuff - rather well.

Guido also claims to have the list of attenders. Among them is Sunny Hundal - the moving
spirit of Liberal Conspiracy and one of the judges of this year's Lib Dem blog awards.

Hmm.



18™ Dec 2008 — John Frost — Draper secret blogerati me  eting leaked - LabourHome

Tomorrow, the Labour Party machine is to get serious about blogging it's way to victory at a
meeting convened by top PR man Derek. Is this pointing to a May 09 election | wonder?

The beta version of "Labour Central "a somewhat pedestrian RSS feed launched in late
November appears to be struggling already. Last Post, probably in every sense of the word
was 9th Dec. They are desperate to do better so as to emulate the brilliant Labourhome.
(That's another drink at Conference Alex) Apparently Derek is very cross with Guido for
outing his meeting. Is this another attempt by the Labour machine to control grassroots
blogging? (Please post the minutes Jag ). In the interests of free speech and the Labour
grassroots bloggerati (and in full expectation of troll accusations and tantrums) | am
delighted to link to a remarkable Guido Fawkes post two days in a row.



18™ Dec 2008 — Nigel Barlow — Why Labour needs to get  out of the starting blocks —
Thoughts of Nigel

Guido has an interesting insight into the Labour parties problems in getting a blog going that
will rival Conservative home.

He reports that Tomorrow morning Derek Draper is convening a "New Media Breakfast"
meeting with dozens of Labour bloggers and New Media types to hear from Blue State
Digital how Labour can use the Internet to win the next election. Blue State Digital are the
people that did Obama's online stuff - rather well.

This is going to become an issue for the party.The Tories have certainly got the upper hand
in the new media stakes.Besides the Conservative Home site,David Cameron is making use
of twitter and the likes of lain Dale and John Redwood are widely read.

Labour needs to get its cat into gear fairly quickly. Whether Mr Draper is the person to do it
is another matter



19" Dec 2008 — Justin McKeating — Derek Draper: blogge  d down — Chicken Yoghurt

| have to say that this New Labour online propaganda offensive is a curious animal. It's
obvious that project leader Derek Draper (yes, that Derek Draper) hasn’t the first idea about
blogs and online writing hence his breakfast meeting this morning with the ‘great’ and the
‘good’ of New Labour blogging.

And what a guest list it was. Alex ‘Gays=Paedos’ Hilton. Charlie Whelan (Gordon Brown’s
former news massager and now facing accusations of bullying in _his new job with Unite).
Luke (lobbyist for arms dealers) Akehurst. Tim Allan (Alastair Campbell’'s deputy when
Campbell was paid to lie to the country). And others who, frankly, should really know better if
they want to keep their well-earned reputations for being decent and trustworthy people.

The thing is, what Draper doesn’t seem to realise is that many blogs - left, right and centre -
have sprung up in almost direct response to the spin, lies and downright bollocks churned
out by the New Labour machine in the last five or six years. An enormous number of bullshit
detectors were installed quite a while back and have had an awful lot of testing. How he
thinks any online effort set up by someone of his democracy-circumventing pedigree is going
to garner even a veneer of trustworthiness beyond a hard core of credulous acolytes is for
him to explain.

Maybe he’s going to rely on lazy on-deadline journalists with their fingers on the copy and
paste keys to foster his new venture. It's about the only example he could take from the big
boys of right-wing blogging who've built their so-called reputations on the indolence and
penny-pinching of the Fourth Estate looking for cheap copy. Online, however, Draper should
expect heavy incoming fire.



19" Dec 2008 — David Singleton - EXCLUSIVE: Gould and  Lammy at Labour blogging
meeting — PR Week

New Labour guru and Freud Communications non-executive director Philip Gould is adding
his weight to Labour's efforts to have a stronger voice in the blogosphere.

PRWeek has learned that Gould was present at a ‘new media breakfast’ meeting which took
place in London this morning.

Also present was David Lammy, the Labour MP with the best connections to US president-
elect Barack Obama.

The meeting was convened by Derek Draper, who is overseeing the party’s blogging
initiative. It was attended by an assortment of Labour-supporting bloggers, PR professionals
and political campaigners.

It is understood that Gould acknowledged that the party could not attempt to control bloggers
in the same way that Labour spin doctors tried to control the media under Tony Blair's
premiership.

A source told PRWeek: ‘He stood up at the front of the room and said the New Labour
command and control structure that he helped create is now obsolete’.

But the main purpose of the meeting was to hear from Blue State Digital, the US-based
company which managed Obama’s online operations and is opening a new office in London.
Blue State Digital's Thomas Gensemer and Joe Rospars are said to have provided tips on
how Labour can use the internet to win the next election.

A handpicked selection of 77 individuals were invited to attend the meeting and around 60
are thought to have attended.

Those who were invited but could not make it included Weber Shandwick European CEO
Colin Byrne and Google European comms director D-J Collins, but both are understood to
be fully behind of the initiative.



19" Dec 2008 — Harry Phibbs - Labour launches battle o f the blogs — but it's already
losing — Daily Mall

He's back. Derek 'Dolly' Draper was a research assistant to Peter Mandelson when Labour
were in opposition.

When Tony Blair became Prime Minister, he became a lobbyist. Dolly was well-connected
but boastful.

In a sting operation by The Observer about ‘cash for access', he declared: There are 17
people who count in this government. And to say | am intimate with every one of them is the
understatement of the century.’

When this was all exposed 10 years ago, the Labour government distanced themselves from
him but he is now back in the fold and has the special brief of fighting the battle for the
Labour Party on the blogosphere.

This morning he hosted a 'New Media Breakfast' to see what can be done.

Dolly's back: Spin doctor Derek Draper is back in the Labour fold and tasked with launching
its fightback in the Blogosphere

The guest list includes Labour luminaries such as former party press officer Colin Byrne
(now CEO of Weber Shandwick PR), Gordon Brown's former spin doctor and now Unite
union bruiser Charlie Whelan, Mandy's protige Ben Wogg-Prosser and former Downing
Street hatchet man Damian McBride.

It is a high-powered list and an indication of just how seriously Labour is taking the Battle of
the Blogs. And well they might for they are already losing - badly.

A vibrant network of independent and influential blogs has grown up around the Tory party
which far outshines anything the left can offer - breaking news stories, setting agendas and
attacking the Labour enemy.

Tellingly, news of this morning's meeting was broken exclusively not by any newspaper but
by Guido Fawkes, a sort of anarcho-Conservative whose real name is Paul Staines, a former
acid house party organiser.

Guido's blog combines much aggressive humour with a serious investigative side. His
willingness, for example, to trawl through Companies House and the Charity Commissioners
for accounts has led to him often scooping the print media.

Other Conservative bloggers who often break news are lain Dale, a Thatcherite former Tory
candidate and former Chief of Staff to Tory leadership contender David Davis.

Breaking the news: Guido Fawkes's blog revealed Draper's new role
Dale used to run a bookshop and publishing firm called Politico's which published memoirs
of retired politicians.

Part of his success has been his outspoken willingness to be independent of the Party line,
the frequency with which he posts comments, his array of contacts not just among Tories but
in politics more generally and his good humour. Dale also publishes Total Politics magazine.



Conservative Home was started by Tim Montgomerie, a former CCHQ staffer and a friend of
former Tory leader lain Duncan Smith. The site has grown to have a number of contributors
(including me) and has become required reading for Conservative activists.

Among its early success was defending the right of Party members to choose the leader
rather than the power being handed back to MPs.

Montgomerie is staunchly pro American and has also raised donations to start a new
website called America in the World.

Both Dale and Guido work for love rather than money although their blogs do take some
revenue from advertising.

Conservative Home also carries ads but its modest costs are met by Stefan Shakespeare,
founder of the internet polling company YouGov.

For quality of writing The Spectator magazine runs an excellent blog called Coffee House.
Fraser Nelson is especially good.

The Mail's own Benedict Brogan was a blogging pioneer and his insights are a Westminster
must read.

But it is the array of amateur Tory bloggers that contribute to their dominance - Tory Bear
and Dizzy Thinks being other highly regarded examples.

So what can the left offer? The situation is not entirely hopeless - The Guardian's online
section Comment is Free is a formidable, if somewhat worthy, operation.

But for the Labour Party there is a specific difficulty in being the establishment. Bloggers
often have libertarian - even borderline anarchic - sympathies and an instinct to question
prevailing consensus and what they are told by the state.

One of the most intellectually brilliant independent bloggers is Chris Dillow whose blog is
called Stumbling and Mumbling.

Dillow is certainly not a Tory. But as his catchline - an extremist not a fanatic - reveals he is
also a million miles from being a Labour party hack.

New Labour was never intellectually vibrant - now it isn't even new anymore. Socialism
hasn't really come back into fashion despite some blaming the capitalist system for the credit
squeeze.

Perhaps under a Tory Government the Left may make some progress in the blogosphere but
they will need to develop a sense of humour and learn to go off-message. It won't be easy.
How often do you meet a funny socialist?

One place where the traffic will always be limited is on the official Party sites. Surfers can
recognise the real deal. They want something authentically individual.

The energy of the blogosphere comes about spontaneously not through a centrally
coordinated conspiracy. It is not something that can really be 'organised'. It is a remit where
spin doesn't work.

Even Derek Draper will have his work cut out.



19" Dec 2008 — Chris Paul — Jag Singh: Say it ain’ttr ue, leaks meet to Mr GuF

Jag Singh, ex-Labour Home, current Message Space guru appears to have given his mate
Guido Fawkes aka Mr GuF an early Christmas present. Clearly Derek Draper doesn't realise
that some of the more powerful and useful elements of the Labour blogosphere exist beyond
the M25.

UPDATE Sat 11:24: Jag Singh says it ain't true in no uncertain terms. Which is cool. And all
we ever wanted.



19" Dec 2008 — Will Parbury — Dolly Mixtures — Parbury ~ Politica

It was nice to learn from the Labour Party’s gossip wire that Derek Draper is supposed to be
organising Labour bloggers.

The problem is Derek has a past. Most people who have been around the Labour Party will
have heard of him. Some will have their own stories about his exploits after all it is the
understatement of the century that he has been intimate with all 17 people that matter. If the
Labour Party wants to spin the web, fine, indeed it should be but is there any less suited
person for the role than Derek Draper? Fred West perhaps... Spinners should never be the
story and Mutley much to the chargin of the RSPCA has story written all over him.

But what makes Derek the ideal tool for Tory bloggers to beat Labour bloggers with would
make him an excellent blogger in his own right. Opinionated, access to the mainstream
media, full of anecdotes make him an ideal blogger. If | drew up a list of people that would in
the words of the West Wing get lain Dale , Staines, Conhome and “bitchslap ‘em around the
beltway” he would definately be on it . Just don’t tell me what to blog ... ever OK.



19" Dec 2008 — Kerron Cross — Labour’s lain Dale? (Cou gh Cough.) — Kerron Cross —
The voice of the delectable left

So apparently Derek Draper is looking for Labour's lain Dale (or looking to be Labour's next
lain Dale, depending predominantly whether you believe lain Dale or not. ;-))

| don't mean to push myself forward here at all, but surely going for the blogger who has
been known as "Labour's lain Dale - but funnier" for the last 2 and a bit years would seem to
make the most sense on that front. :-p

Although | do have to say that that title was given to me by lain Dale when he voted me Top
Labour Blogger in a book he put together in 2006, so maybe that immediately discounts it? ;-

)

Anyway, if anyone at the Labour Party wants to pay me to blog for a living, | am always open
to offers. :-)

In my opinion, it is the independence of bloggers - not being forced to spout party press
releases, for example - that makes them attractive to readers in the first place.

(PS For what it's worth, | didn't attend the blogging breakfast referred to - although
interestingly | am not down as invited on Guido's list of invitees - but couldn't attend due to
having to work for a living...which is another good reason to employ me full time as a blogger
instead. :-))




19" Dec 2008 - lain Dale — Will Derek Draper be Labou r's lain Dale? — lain Dale’s
Diary

My invite to Derek Draper's blogging breakfast seems to have got lost in the post. Guido and
Harry Phibbs have all the details so | won't go into inordinate detail. But one thing struck me
about the whole event.

Doesn't it just illustrate the differences between the two philosophies that Labour seems to
think it has to coordinate its blogging activities in a collectivist, centralised manner, whereas
the Conservatives are happy for right of centre bloggers to plough their own furroughs? And
which side has been more successful? | rest my case.

| was interested to see via Tory Bear that Labour attack pitbull Adrian McMenamin on the
attendance list. Readers may remember he is a former Labour spin doctor who was behind
the charmingly named website HateMyTory.com (sadly now defunct). Last time he reared
his party political head he was nearly sacked by his employers, the CBI. If he was wise he
would have declined the invitation to bacon & eggs with Mr Draper. If he attended, there may
be consequences.

Apparently Derek Draper is looking for a "Labour lain Dale". Shudder. Some are even
suggesting that Derek himself could fill the role. Double shudder. | will know my career in
blogging is over when someone refers to me as "The Conservatives' Derek Draper"”. It will be
time to get my coat and retire to Eastbourne.

UPDATE: It seems poor Chris Paul didn't get an invite to brekkers with Derek. He writes...

Clearly Derek Draper doesn't realise that some of the more powerful and useful elements of
the Labour blogosphere exist beyond the M25.

In the comments Derek gives a rather unconvincing excuse as to why Chris wasn't invited.
But Chris isn't falling for it. I think most of the readers of this blog can hazard a guess as to
why hhis presence wasn't required.

Nor, | think did Labour blogger Will Parbury get an invite, if this quote from his blog is
anything to go by...

If the Labour Party wants to spin the web, fine, indeed it should be but is there any less
suited person for the role than Derek Draper? Fred West perhaps... Spinners should never
be the story and Mutley much to the chargin of the RSPCA has story written all over him.
Ouch.

UPDATE: Kerron Cross is laying claim to the title of "Labour's lain Dale". Apparently | gave it
to him.



19" Dec 2008 — Tom Harris MP - It's nice to be wanted  (or so I'm told) — And another
thing...

THOSE who suspected that this blog was nothing more than a Labour put-up job, aimed
purely at broadcasting the party line, can rest easy.

Because if this were simply a Labour HQ mouthpiece, surely | would have been invited to
Derek Draper’s Labour blogathon taking place tomorrow?

Alas, | only found out about this prestigious event by reading lain Dale’s Diary. | discovered
the names of those invited to participate by reading Guido. And | found out | was not the only
snubbed Labour blogger by reading Chris Paul.

| texted a friend who is on the invitation list, and he texted back to apologise and to say that,
although it wasn'’t his gig, he would make sure | was invited to future events. | responded in
an unseasonably huffy manner: “Don’t bother.”

After all, there is surely some value in not being seen as part of an official Labour-oriented
blogging circle, and | don’t think | would take kindly to being “expected” to blog certain
subjects if | wasn't already planning to do so anyway.

Nevertheless, | feel the snub personally. Maybe, after the fake memo, the “Heaven knows
we’re miserable now” fiasco and my X-Factor live thread, I'm not considered a “serious”
blogger? Ah, who cares - I've got my latest Christmas hit to post, plus my favourite all-time
James Bond movies to schedule for publication on Christmas Day.

But I'll bet they'll regret not having me there when they get to item four on tomorrow’s
agenda: “Doctor Who, season four - parallels for Labour’s fourth term”.

So, Christmas quiz time: what's the most likely reason for a line being put through my name
when the list of invitees was being drawn up? Keep it clean, people...



20 Dec 2008 — Dogstarscribe — Another Labour bloggi  ng initiative — Dogstarscribe’s
weblog

Yes, it's been done to death that Derek Draper appears to be coming to the forefront of
another Labour attempt to understand the blogosphere.

Chicken Yoghurt gets upset about it here. Kerron Cross has a bash about it here. Dodgy
talks about it here, and various other people have linked to the drunken driver’s rant about it.

Here’s a first suggestion to which ever member of staff is in charge of this. Don't invite Alex
Hilton or Jag Singh while they're in business or regular contact with the Drunken Driver.
Simple as. A Labour blogging initiative needs to be exactly that, and inviting Paul Staines’
curent and former business partners doesn't make sense. And while you're at it, ask
yourselves how anyone who could be responsible for the typographical and political
monstrosity that is Labour Home claim to be an expert on this technology.

Second suggestion. Don't hire big name companies who will then sub out the work to small
guys who actually understand how the technology works. Go to the small guys direct; Why
pay an agency to pay Tim Ireland to do your SEO work, when you can pay him yourself?
(This principle may apply to lots of other public services, but enough of that for now).

Third suggestion; decide what you want to do, and do it. Don't let other people at Head
Office try and piggyback their projects or objectives onto whatever it is you decide to do.
Keep it simple, keep it clean and keep it focussed.

Fourth suggestion; don’t just use it to recycle the stories on the front page of Labour Party
website. If you're going to do news, make that immediate and user generated; you want 250
words or less, up to date and moderated by the editor, who shouldn’t be in HQ but should
instead be an experienced blogger / journo somewhere out in the country. We'd nominate
Phil Dilks, a really clever operator who has a great news sense and would make sure the
front page worked.

Fifth suggestion; shoot anyone who uses the words feed aggregator unless they're prefaced
by the words ‘Don’t use a...". Seriously. If this is a party project targeted at getting the word
out to people who aren’t avid consumers of the blogosphere, then you have to have quality
control, and feed aggregation is the antithesis of quality control.

Sixth suggestion; get your sections right; have a news page, a comment page and a regular
columnists page. Flag ‘em up, link ‘em, but don't force readers to go through one portal all
the time to get to them. If they see a link to a news story they want to read on the page of
their favourite columnist, then they'll go to it. If they don't, get a new editor.

Seventh suggestion; give your columnists a code of conduct, and enforce it. You want
people like Hopi Sen, Bob Piper, Luke Akehurst, Dave Hill, Dave Osler and Kerron Cross
writing alongside each other; so make sure they know their pieces need to be about external
issues, not what they think of each other. Similarly, we don’t want our project to be about the
blogosphere, so put the emphasis less on link heavy cross referencing than on clarity and
ideas. Here at 'scribe we can have a house style that insists on using our nicknames about
other people - a mass market intermedia proect needs to be much less exclusive, and not to
assume people will get the in jokes.



Eighth suggestion; commission backbench MPs to write on things they know about - Kevin
Brennan on pensions for instance. (Actually, Brennan's a good writer, from what |

remember...)

Ninth and last suggestion; remember that Youtube already exists. So does podcasting. So
does Twitter. Decide early on if your mission is to overwhelm users with technology, or to
win a war of ideas. Whatever the geeks think, it's words that win arguments.



20 Dec 2008 — Hopi Sen - Oooh, Doughnuts — A blog f rom the Backroom

TL,DR* summary : | talk about the Labour blogging breakfast hoo-ha, marvel at my own
power, and say what | would have said if i'd gone to the meeting instead of catching up with
work.

I spent much of this week moaning softly to myself and using the “I'm about to die, but I'm
being verry, verry brave about it” half whisper /half croak that | employ whenever | am poorly
sick, whatever the precise malady.

As a result, yesterday and today were fairly busy days at work.
Which meant | didn’'t get to do two things blog related. The first was the Welfare post in

response to the Bickerstaffe Record and the estimable Don Paskini. Sorry chaps.| shall try to
return to work related activity soonest.

The second thing | didn’t get to do was go to the Labour Bloggers gathering this morning.
When | read the British political blogs after finishing work, going Christmas shopping and
spending the evening watching the Al Franken/Norm Coleman senate recount on
theuptake.org, (which is wonderful, brilliant stuff), | discovered that this breakfast meeting
had metamorphosed into a conclave of the mighty, as intrigued posts by lain Dale, Guido
and Harry Phibbs indicate.

Still, I got invited, which proves | am reet important, and that when | speak, you mere mortals
must tremble and obey. After all, what force on earth could be more puissant than a
convocation of Labour tech nerds and soi-distant advisers?

| tell you, If | had been there, the concentration of incisive political analysis would have been
so high the earth would have split asunder, a political hellmouth opening beneath our
astonished feet, spilling out rhetorical warriors from the realm of the dead and all would look
in wonder as Fox, Pitt, Disraeli and Gladstone disputed with rapiers of pure wit before the
gawping denizens of Victoria Street.

Sorry. Got a bit carried away there. | blame the Night Nurse.

Alternatively, I'd have sat in the meeting listening to people with useful things to say, while
trying to think of a question that would be provocative, pithy and make me look like | really
know a lot about t'internet, while trying to calculate exactly how greedy it would look to have
a second doughnut.

Given my lifetime performance in meetings, | recommend the latter option to gambling types.

All of which is by way of saying that

a) | think it's a dammed good thing that the Labour party is reaching out to bloggers and

Derek Draper deserves thanks for looking at tech issues while seemingly taking the brunt for

all Labour’s failing on right wing blogs.

b) I would be delighted to go in future.

c¢) | hope Derek is going to launch a blog as lain suggests, because | suspect he’'d be good

at it. For those who think this is impossible, | think he’d be good because he’s connected,

he’s politically focused, he’s good at getting attention and he has an uncanny knack of riling

up Guido’s comment spanners. They said Huffington Post would be teh suck too, and it isn't.
(Full Disclosure, I've met Derek... ooooh.. once. Mind you, I've met Luke Akehurst lots of

times and went to university with Theo Blackwell. It's a cabal, | tell you, A cabal)




d) Whoever gave the details of the meeting to Guido is a muppet. Not because it matters
that the meeting is public, but because what possible good purpose would giving it to him
serve? It's just bad manners.

e) Most importantly., if | had gone, the pithy contribution I'd have made would have been
about the irresitible rise of citizen journalism. From Talkingpointsmemo to fivethirtyeight and
theuptake, the sites I've been most impressed with recently have been nerdovision -
detailed, intelligent, issue based commentary that exposes corruption, bad faith and
hypocrisy as carefully as they discuss recount strategies, electoral projections and the return
of depression economics. Usually they're more informative, accurate and up to date than the
mainstream media.

It's this - what I'm tempted to call “anti-Guido-isation” of politics which | find most
impressive. Nate Silver, Baseball statistician, Josh Marshall, then an obscure journalist,
and Mike Mclintee at TV producer now at the Uptake provide world class political coverage
and analysis based on their previous expertise, but applied in an entirely new way.

There are possible equivalents emerging here (Boriswatch, Tory Troll and Dave Hill spring to
mind in London) but we've got a long way to go before we can match that enthusiasm,
passion and expertise. It's that politically slanted “amateur” reporting that I'm most excited
by, more than | am by the sort of blogging commentary | do.

It's easy to spout off. It's harder to find out. I'd love to see a British left of centre equivalent of
any of those sites.

So what am | going to do about it? Get a Mogulus account, for one thing. get better at video
editing for another. and try to do some actual reporting, not just commentary for a third.

You should too.
* TL,DR =too long, didn't read. A frequent response by teh kidz on internet forums to overly

verbose posts. Not as rude as DIAGF or as job preservingly useful as NSFW, but pretty
good nonetheless.



22" Dec 2008 — Robin Hunt — Derek Draper and the new m edia blitz — minus women —
AroundRobin

There was an interesting post on Guido Fawkes last week about a new media breakfast
being hosted by Derek Draper at which Blue State digital presented how Labour can use the
internet to win the next British election. PR Week reported, after the event:

PR Week has learned that [Philip] Gould was present at a ‘new media breakfast’ meeting
which took place in London this morning.

Also present was David Lammy, the Labour MP with the best connections to US president-
elect Barack Obama.

The meeting was convened by Derek Draper, who is overseeing the party’s blogging
initiative. It was attended by an assortment of Labour-supporting bloggers, PR professionals
and political campaigners....

PR Week added:
A handpicked selection of 77 individuals were invited to attend the meeting and around 60
are thought to have attended.

Those who were invited but could not make it included Weber Shandwick European CEO
Colin Byrne and Google European comms director D-J Collins, but both are understood to
be fully behind of the initiative.

Guido kindly added the names of those who were invited:

Tom Watson, Colin Byrne, Sadie Smith, Mark Hanson, Simon Buckby, David Clark, Charlie
Whelan, Chuka Umunna, Sue Macmillan, DJ Collins, Sarah Mulholland, Richard Angell, Ed
Owen, Simon Alcock, Douglas Alexander, Patrick Diamond, Sunder Katwala, Gavin Hayes,
Jessica Asato, Robert Philpot, Richard Huntington, Tristram Hunt, Ben Wegg-Prosser,
Damian McBride, Andrew Dodgshon, Theo Blackwell, Tom Miller, Tim Allan, David
Bradshaw, Stuart Bruce , Jag Singh, Matt Strong, Paul Simpson, Spencer Livermore, Ed
Owen, Chris McShane, Matthew Taylor, Alex Finnegan, John Miles, Adam Dustagheer, Dan
Thain, Mark Lucas, Luke Pollard, James Crabtree, Tim Shand, Alex Hilton, Simon Redfern,
William Davies, Howard Dawber, Nick Anstead, Richard Lane, Jon Steinberg, Pete Bowyer,
Steve Cowan, Hopi Sen, Luke Bozier, Andy Regan, Toby Flux, David Taylor, Chris
McShane, Matthew McGregor, Noel Hatch, Sunny Hundal, Greg Jackson, Dave Prescaott,
Luke Akehurst, Phil Dilks, Jonathan Upton, Simon Fletcher, Tom Price, John Stolliday,
Adrian McMenamin, Paul Hilder, Paul Miller, Ben Brandzel, Anthony Painter, Ravi
Gurumurthy.

Now | have no idea if this list is accurate, but notice only one fact: there are - | think - four
women's names. Perhaps Guido was misinformed about the composition of the Labour
leaning digerati?

Or perhaps Muscular technocracy is now the engine of British politics as well?

Those Big Beasts.



21% Dec 2008 — Kerry McCarthy MP — It's nice to be wan ted... me neither — Kerry
McCarthy

Just been catching up with Tom Harris' blog, and his complaint about not being invited to
Derek Draper's Labour blogathon. Well as you can see from the list of invitees on Guido, |
wasn't invited either. | shared a cab with Derek Draper and David Lammy at Labour's last
National Policy Forum, having all arrived separately on the same train. He now says hello to
me when he sees me, which always seems to be when I'm going up and he's going down
the escalator to/from Portcullis House. But that's it.

And | was wrong about Fairytale of New York inevitably being Tom's number one... So now
I'm betting on Slade. (Someone will now tell me he's already done them, but if so | haven't
noticed). Then again, he said his wife, Caroline, shares the same number one as him, and
she likes 'Christmas Wrapping' by the Waitresses so obviously is a woman of taste and
refinement. Hmmm...



22" Dec 2008 — Sunny Hundal — Behind New Labour's onli ne operations — Liberal
Conspiracy

So, last week New Labour’s Derek Draper hosted a breakfast at party HQ, inviting some left-
leaning bloggers, party members and technology people to hear what two senior execs at
Blue State Digital had to say about working on the Obama campaign. Thanks to hilarious
spinning by Guido and lain, this non-event has taken a life of its own and, since | attended,
various people have been asking how it went.

Two points are worth making overall: (a) the Tory bloggers are more deluded than | thought;
(b) Derek Draper’s online initatives are misguided.

First, a brief description.

Blue State Digital mostly developed the My.BarackObama.com platform that allowed the
campaign to roll out customised social networking for the campaign’s supporters. BSD are a
very political company; they focus on working with progressive organisations. The event was
mostly a Q&A, with the execs recounting their experience in online campaigning, and
guestions arounf how the model might work here.

The short answer is: with great difficulty. BSD sell platforms rather than small, cheap tools,
so they're out of the league of individual bloggers. They did develop the platform for the
successful Firedoglake, and have tools that plug into their own platforms but it's largely
useless for us.

BSD are pitching towards NGOs and political orgs that want to use their flexible VoteBuilder
software, which the Democrats use, to gather info on subscribers and hit them with highly
targeted emails. The Labour Party is unlikely to use that since it already uses Contact
Creator. I've heard some trade unions are looking into it, and that is no bad thing since its a
good tool.

That is pretty much all that needs to be said of the event. It was Draper’s second event and
there’'s another planned in January. | doubt I'll be invited - | asked the BSD people if they
had to persuade the Obama campaign to become more open and allow grassroots members
to self-organise without trying to assert control over everything, since the Labour Party was
anything but democratic at local level. Draper laughed and invited me to join the party and
contribute from the inside. | said ‘thanks but no thanks’.

Compass had held a similar, smaller event the day before. BSD are doing the rounds
because they are opening an office in London and putting themselves out in there in political
/ NGO circles.

Deluded Tories

When self-obsessed right-wing bloggers such as Guido Fawkes think Labour’s strategy is to
win the blogosphere battle, they're more deluded than | thought. Same goes for Harry
Phibbs and lain Dale. Labour wants to win the next election and Derek Draper has enough
brain cells to rub together to realise blogging dominance doesn’t mean electoral success.
Sure, the Westminster bubble press hacks worship lain Dale and Guido Fawkes but that
doesn't translate into votes since they preach to the converted.

Tories have nothing to crow about anyway; ConservativeHome is the only project worthy of
note and scale, but its externally funded and frequently runs stories the party wouldn’t want
out there.




The Conservative Party operations have failed miserably too. Their Stand Up Speak Up help
us shape the manifesto website has been quitely ditched. Their new online blog is pretty
lame, and going by the examples offered by their new spokesperson, it will remain as such.
And that is the extent of the party’s online operations. Even Platform 10 has tumbleweed all
over it.

Deluded New Labourites

| get the feeling many within the Labour party, including Derek Draper, think implementing
the online technology used by Obama alone can give them the edge. This is deluded. The
technology makes it easier for voters to do existing activity: donate money and organise with
others to support their candidate. It also allows the campaign to reach voters cheaply and, in
certain cases such as micro-targetting, it also offers an edge above traditional voter contact.

But New Labour has to overcome biggers problems first: they need a charismatic leader who
can communicate well; they need policies that will appeal to an energised base; they need to
reach out to people through grassroots mobilisation. The party isn’'t doing enough of it, so
even if they bought the entire BSD range of software - it would have little impact.

Saying that, its likely New Labour will launch some sort of a group blog anyway. It will
undoubtedly be rubbish. My advice is: forget trying to engage bloggers, spend more effort
trying to voters instead.

Other than that it was a decent chinwag. There are plenty of Labour bloggers | get on with
and there’s plenty of intelligent people who understand what’'s needed, but don’'t have
access to the upper party hierarchy.



23 Dec 2008 - Tom Griffin — Obama’s online lessons for Labour -
OurKingdom/OpenDemocracy.net

Tom Griffin (London, OK): Two key figures from Barack Obama's election campaign visited
London last week, offering advice for progressives about what they can learn from Obama's
successful use of new media on the road to the US Presidency.

The prospect that Labour might replicate Obama's formula has been greeted with scepticism
both by those, like Guido Fawkes, who have contributed to the right's perceived ascendancy
in the British blogosphere, and those like Sunny Hundal, who are contesting that dominance.

Guido suggests that "one of the issues that Labour has is that it does not know what it wants
to achieve." Sunny reaches a remarkably similar conclusion:

| get the feeling many within the Labour party, including Derek Draper, think implementing
the online technology used by Obama alone can give them the edge. This is deluded. The
technology makes it easier for voters to do existing activity: donate money and organise with
others to support their candidate. It also allows the campaign to reach voters cheaply and, in
certain cases such as micro-targetting, it also offers an edge above traditional voter contact.

Sunny's point is a fair summation of the picture presented by Obama's former new media
director Joe Rospars and his Blue State Digital colleague Thomas Gensemer at a Compass
roundtable in the Palace of Westminster.

"You can build the technology but until you do the organisational transformation to leverage
the technology you're wasting time and money," Gensemer said. "If you put tools in the
hands of people, they will self-organise."

Some at the meeting were concerned that such tools were open to infiltration by political
opponents. Rospars and Gensemer were utterly relaxed about this. They assumed their
activities were being tracked by opponents, but that any attempts at sabotage, for example,
by republicans making volunteer phone calls for Obama, would have a negligible effect
within the overall effort.

This might be seen as a function of the size of the US electorate, but Rospars insisted that
their techniques could be replicated on a smaller scale. Their key success had been in
mobilizing a greater proportion of their existing base of support, something they thought
could be achieved by organisations of any size.

Asked if they had a specific strategy for 'non-politicos' they responded that: "the strategy
was for mobilising those people. There aren't enough politicos in the country to make a
difference.”

Rospars emphasised the need to treat supporters "with respect for their intelligence and
their analytical ability”, and also to interact with them on an 'opt-in' basis that reflects what
they have chosen to share with the campaign rather than what may be available from
marketing databases.

A final key question was how the relationships established in Campaign 08 will develop in
future. Rospars acknowledged that "the challenge of new media in government is different
from the challenge on campaign,” but added that "no President has ever walked in with that
kind of mobilisation behind him."



25" Dec 2008 — Robin Hunt - Derek Draper to end the in fluence of right-wing blogs
online, with magic sword 2.0 - ARoundRobin

...the Labour Party is exploring plans for an online rapid rebuttal unit, designed to Kill off
damaging stories circulating in the blogosphere.

Former lobbyist Derek Draper will oversee the initiative, having recently been called in by
Labour's general secretary to advise on how the party can communicate its message.

Labour strategists are keen to respond to the growing influence of right-wing blogs. The
eventual system could resemble a modern-day version of Labour’'s famous Excalibur unit,
which was successfully used to kill negative stories by Tory-supporting newspapers in the
run-up to the 1997 general election.

From PR Week.
Perhaps Derek Draper should start here.

If the findings of some political scientists are right, attempting to correct misinformation might
do nothing more than reinforce the false belief.



2" Jan 2009 — Sam Coates — How the US military deal w ith blogs

Thanks to Tom Watson, we now know how the US air force responds to rogue blog posts.



Incoming....
(For comparison, the British government's answer to wayward blogs is Derek Draper)



5™ Jan 2009 — Paul Staines - Do you want £20,000 to w ork for Derek Draper? — Guido
Fawkes Blog

A co-conspirator points Guido towards this advert wondering if it is for Draper's new
initiative. Guido emailed Derek to ask him if this advert was in fact for his new hush, hush
rapid rebuttal unit, to which he retorted "well, if you applied i guess you'd find out ;)". Loving
the emoticon Derek, so down with the kidz. So we will take that as a yes.

Based in central London this person will act as the administrator / organiser for a new
independent Labour supporting campaigning organisation. They will have close contact with
senior party figures and will assist with a brief that includes research, media management,
writing and new media initiatives. The work will be rewarding and exciting and would be an
excellent step to further work in Labour circles. It requires someone with good Labour party
knowledge and contacts and will initially run for a three month trial period.

Guido suspects that this means legally it should be a regulated financial unit of the Labour
Party under PPERA, with all details of donations available on the Electoral Commission
website.

Guido is sure Derek said it was going to launch before Christmas. Can't wait...



